Haringey Council

Agenda item:

INo.]

Overview & Scrutiny On 16 March 2009

Report Title. Haringey’s Sustainable Community Strategy: Progress Report

Report of Sharon Kemp, Assistant Chief Executive, London Borough of Haringey

SLefis \%Q@W(D & Vlewa 2004

Contact Officer : Helena Pugh, Head of Corporate Policy

Wards(s) affected: All Report for:[Key / Non-Key Decision]
Non-key Decision

1. Purpose of the report (That is, the decision required)

1.1.To inform Overview and Scrutiny of the production of a progress report on the
priorities in Haringey’s Sustainable Community Strategy.

2. Introduction by Cabinet Member (if necessary)

2.1. | am pleased with the progress we have made in achieving the Community
Strategy which is set out in this report. | am particularly pleased with the high
level of engagement which the Council has had with Partners in outlining a vision
and strategic priorities which resonate with local people. Together as a Council
and Partnership we have achieved a lot since the Strategy was launched in June
2007. This strategy must continue to be a focus for our efforts to ensure that
between 2009-2011 we realise the objectives and priorities across the
Partnership as a whole.




3. State link(s) with Council Plan Priorities and actions and /or other Strategies:

3.1. The Sustainable Community Strategy Progress Report considers each of the six
outcomes set out in Haringey’s Community Strategy. It is supported by the
council and partners’ overarching plans and strategies shown in section 7.

4. Recommendations
4.1 Overview & Scrutiny is asked to note the report.

5. Reason for recommendation(s)
5.1 A core principle of Comprehensive Area Assessment (CAA) is that it should be
rooted in the needs and aspirations of local people in each area. The CAA draft
guidance specifically states that: ‘the Sustainable Community Strategy and housing
strategy, the Local Development Framework and Joint Strategic Needs Assessment
will be key documents. CAA will look at whether the ambitions they set out are on
course to be achieved.’

5.2 Although the CAA will take the Local Area Agreement (LAA) as its starting point, it
will look more widely at outcomes for local people as set out in the Sustainable
Community Strategy and the area assessment in particular, will use all available
evidence to evaluate the experience of residents with a focus on people in vulnerable
circumstances.

5.3 The Progress Report will help us to demonstrate progress on our priorities over
and above the work reported through the LAA. It uses qualitative examples of
initiatives to complement our performance reports based on the Haringey Strategic
Partnership (HSP) scorecard.

6. Other options considered
6.1.None

7. Summary

7.1 The Sustainable Community Strategy (SCS) covers the period from 2007-2016
and is the overarching strategy for Haringey. Its vision to 2016 is that the borough is
‘a place for diverse communities that people are proud to belong to’. The Strategy
sets out six key outcomes:

People at the heart of change

An environmentally sustainable future

Economic vitality and prosperity shared by all

Safer for all

L
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o Healthier people with a better quality of life
. People and customer focused

7.1.1 It aims to address the issues which cannot be resolved by one organisation
alone. It is therefore linked to organisation plans and partnership strategies.

7.1.2 At Performance Management Group (PMG) on the 3 December, it was agreed
to develop a progress report on the priorities of the Sustainable Community Strategy.
It was agreed that the report should be aimed at residents and would be developed
with the Haringey Strategic Partnership (HSP) Co-ordinators’ Group and taken to the
HSP in February 2009 for sign off.

7.2 Developing the Progress Report
7.2.1 The summary progress report has been produced (appendix 1).

7.2 2 Contributions have been collated from the Haringey Strategic Partnership (HSP)
Coordinators Group and officers from across the Council and the Partnership. The
following criteria have been used to select examples:

o Partnership focus

e Representative of the diversity of the borough

o People focus

e  Outcome focus

7.2.3 The report is structured around the Sustainable Community Strategy Six
outcomes and related priorities. It showcases key achievements against each
priority and outlines our next steps towards meeting the priorities for 2009-2011. It
also identifies some of our key targets from the Local Area Agreement (LAA); these
will be updated to reflect the targets in the LAA refresh.

7.2.4 The draft summary progress report was submitted to CEMB and the PMG 20"
January, Cabinet on the 24" February and to the HSP for final sign-off on 26"
February. The report has been refined to incorporate feedback from CEMB and the
PMG. This includes the addition of the following priority to reflect our strengthened
commitment to provide support and protection to the most vulnerable people in our
community: 'Safeguard children and adults from abuse and neglect wherever
possible and deal with it appropriately and effectively if it does occur'. Cabinet has
been asked to provide comments and the report will be updated to incorporate their
feedback.

7.2.5 The report will be circulated with the April edition of Haringey People.

7.2.6 A fuller version of the progress report will be compiled which will be based on
the following list of over-arching plans and strategies:

e Children and Young People’s Plan (CYPP)
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Core Strategy

Council Plan

Fire Brigade's Corporate Plan

Greenest Borough Strategy

Haringey Compact

Haringey Policing Plan

Homelessness Strategy

Joint Strategic Needs Assessment (JSNA)
Local Area Agreement

NHS Haringey Strategic Plan
Regeneration Strategy

Safer For All Strategy

Well-being Strategic Framework (WBSF)

8. Chief Financial Officer Comments

8.1 It is proposed that the summary report is circulated with Haringey People. All
costs will be met from within existing budgets.

9. Head of Legal Services Comments
9.1.There are no legal implications attached to the summary progress report.

10. Head of Procurement Comments — [ Required for Procurement Committee]
10.1. N/A

11. Equalities & Community Cohesion Comments

11.1. Haringey’s Sustainable Community Strategy was developed through a
thorough needs analysis of the borough. Extensive consultation was undertaken
with a range of stakeholders, residents, businesses, service users, voluntary and
community groups and other organisations. Each of the Thematic Partnerships
undertook a range of consultation activities. The needs analysis and consultation
was used to inform the development of the outcomes and priorities of the
strategy which will help to reduce barriers to equality across the borough.

12. Consultation
12.1. The summary Sustainable Community Strategy Progress Report has been
developed in conjunction with the HSP Coordinators group; officers from across the
Council and Partnership have also contributed to the document.

12.2. The summary report was submitted to PMG and CEMB on 20*" January and
members from both groups have provided comments. The summary report was also
submitted to Cabinet on 24" February and the report will be updated to incorporate
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any feedback.

13. Service Financial Comments

13.1. The summary report will be distributed with Haringey People to every home in
the borough. These costs will be met from within existing budgets.

14. Use of appendices /Tables and photographs

14.1. Appendix 1: Sustainable Community Strategy Progress Report Summary,
June 2007- Dec 2008

15.Local Government (Access to Information) Act 1985

15.1. Haringey’s Sustainable Community Strategy
15.2. [Also list reasons for exemption or confidentiality (if applicable)]
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a haringey strategic partnership

Haringey’s Community Strategy
2007-2016

“A place for diverse communities that people are proud to belong to”

Welcome to the first progress report on Haringey’s Sustainable Community
Strategy, which sets out the long-term vision for Haringey. It is based on the things
you told us matter to you, such as: the environment in which you live, crime,
improved services and economic prosperity, all of which influence the quality of life
in the borough.

Since we published the Strategy 18 months ago, lots of exciting and innovative work
has gone on to deliver the outcomes and the priorities we identified as steps along
the way to help make the Borough a better place. This report highlights some of
those excellent achievements. [t also looks at the work the Haringey Strategic
Partnership (HSP) will be undertaking during 2009-2011 to help us to further deliver
what we said we would do.

We recognise that we are entering a challenging period with public confidence in our
child protection services shaken as well as the current economic downturn. To
reflect our strengthened commitment to prowde support and protection to the most
vulnerable people in our community we have added the following priority:

‘Safeguard children and adults from abuse and neglect wherever possible and deal
with it appropriately and effectively if it does occur'. In addition we are committed to
doing all we can to help local peopile in the current financial climate while delivering
quality services and provndlng value for money.

If you would like a copy of the full version of the Community Strategy Progress
Report or Haringey’s Ccmmunlty Strategy visit:
http.//www.haringey.gov.uk/index/community and_leisure/hsp/sustainablecommuni

tystrateg :y'.’ htm

Insert picture

February 2009
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haringey strategic partnership

How you can help shape the future of Haringey

Haringey’s Strategic Partnership (HSP) is committed to providing the services that
Haringey people deserve. Listening to the people who live and work in Haringey is
an essential part of making sure we are achieving our aims. We want to hear your
views about local services and our future plans for Haringey.

We carry out consultations to get the views of as many residents as possible. You
can find out about consultations through Haringey People magazine, Area
Assembly meetings, Safer Neighbourhood Panel meetings, local newspapers,
libraries, tenants and residents associations and HSP Partners’ websites.

Have your say
You can make a contribution to community planning through:

e Attending your local Area Assembly.

e Letting us know your views on consultations. Haringey Council has a
specific part of the web site devoted to consultations:
http://www.haringey.gov.uk/haveyoursay. and it is planned that most HSP
Partners will have their consultations on ’thiS part of the web site in the near
future.

e Becoming involved in local activities that contribute to the implementation
of the Community Strategy. For example, you could become a volunteer,
support local events, get involved in consultation exercises, speak to your
local Councillor about local issues that are important to you, become a
School Governor, or improve your own skills via an adult learning course.

e Becoming involved with Haringey Health and Social Care LINk (Local
Involvement Network). LINK gives you the opportunity to influence your
local health and care services. There are many ways you can get involved:
you can take a few minutes to answer a survey or take longer to represent
the community when a health or social care service is being discussed with
service prowders ‘Contact the LINK office by phone 020 8888 0579 or

‘email HarlnqeleNk@shaw trust.org.uk.

COntact Us

If you have any comments about this document or you would like to have a copy
of the full version of Haringey’s Community Strategy Progress Report visit
http://www.haringey.gov.uk/index/community_and leisure/hsp/sustainablecommu
nitystrategy.htm or contact:

= Policy Team.
Haringey Council
7" Floor, River Park House
225 High Road
London N22 8HQ

= Tel: 020 8489 4512
! e-mail: Policy@haringey.gov.uk



